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TheEmployeesSupportinSkillsProgramme

AEuropeanSocialFundedproject,from theemployees’perspective…

Nameofactivity:
EmployeesSupportinSkills–SolentArea

Nameandaddressoforganization:
TradeAssessmentsLtd

DeanFarm Buildings

BightonHill

Ropley

Hampshire

SO249SQ

Telephonenumber:
01962772085

Emailaddress:
info@tradeassessmentsltd.com

WebsiteAddress
http://www.tradeassessmentsltd.com/contact-us

Employer:
CrownparkBuildersLimited.

Summary-detailsofwhentheactivitywasestablished,howtheactivityisbeingfunded,andthe
aimsandobjectivesoftheactivity

CSW GroupLtdsuccessfullywonabidthatprovidedEuropeanSocialFund(ESF)fundedactivityto
supportindividualswhoareaged18+andemployedintheSolentLocalEnterprisePartnershiparea.
CSW implementedasubcontractedmodelofdeliverythatpresentsanetworkofpartnerswithan
opportunitytomakeapositivedifferencetothelivesofemployedpeopleandtheiremployersworkingin
theSolentLEParea.

Theprojectaimstoensurethatparticipantsaresupportedthroughtrainingtoaprogressionwithinwork
and/orinfurthereducation.
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TheservicesdeliveredbyTradeAssessmentsLtd(TAL)hasachievethefollowingforparticipants:

 SupportforSMEs,tohelpthem determinethetrainingneedsoftheirstaff,throughthecompletionof

atrainingneedsanalysis.

 Supportforindividualstoparticipateinbespokeindustryledtrainingprogrammes,wheretheyhave

demonstratedovercomingvariousbarrierstoaccessinglearningandprogressingwithinworkand

requiredbytheprioritysectors.

 Deliveryofspecificmodulesthatincreasetheeffectivenessofparticipantswhohavesecured

employmentwithanSMEintheconstructionandcivilengineeringindustry(aprioritysectors),

 Enabledlow-skilledemployeestheopportunitytoprogresstohighervalueemploymentand

qualifications

 Supportindividualstostartonhigherlevelskillsbyprovidingworthwhiletasterunitsofrelevant

vocationaltraining;work-basedaccesstrainingandworkshadowingopportunitiesrelatedtohigher

skills/paidjobs.

TradeAssessmentsLtd(TAL)isaHampshirebasedtrainingproviderthatspecializesindelivering
trainingandassessmentacrossanextensiverangeofconstructionandcivilengineeringprovision,both
intheworkplaceandatourwell-equippedandaccreditedtrainingcentreandisproudtohavebeen
chosenbyCSW Groupasadeliverypartnertosupportthisproject.

TALhasanextensiveemployernetworkandthroughtheirworkwiththeiremployerbasefindthemselves

inastrongpositiontoidentifyindustryneedsandprovidesolutions.ThisprojectenabledTALtosupport

individualsworkingforafamilyrunconstructioncompany,basedontheIsleofWight,aregionwhere

employersadvisesupportwithtrainingisoftendifficulttoaccess,aworkbasedtraining,assessmentand

aprogressionroutethatenabledtheindividualstogainqualificationsthatarecommerciallyrecognized

andequipthem progresswithintheindustry.

Participant'sstartingsituation-detailsofwhattheparticipant'ssituationwaswhentheyjoined
theactivity

TALworkedwiththeCrownpark’sContractManagertoundertakeaTrainingNeedsAnalysis,wherewe
identifiedtheirworkforcestraininganddevelopmentneeds,togetherweidentifiedseventeenoftheir
workforcewhowouldbenefitfrom thisproject.

TheprimaryfocusofthiscasestudyisDB,whowaspreviouslyemployedwithinthehospitalityand
cateringindustry,however,likemanyjobsontheIsland,thiswasonlyseasonalemployment.DBapplied
forajobwithCrownparkandeventhoughhedidnotholdanyconstructionrelatedexperienceor
qualificationsanddeclaredthathe“foundithardtoreadandwrite”hisenthusiasm ledthem togivehim
astartasalaborer/unskilledoperative.



Page3of3

Barriers-detailsofwhatbarrierstheparticipantfacedbeforeandduringtheirtimeonthe
activity

BecauseDBdidnotholdanyrecognizedConstructionorCivilEngineeringqualificationsoracompetence
cardsomeconstructionsiteswouldnotallowDBaccess.Thissignificantlyrestrictedhisabilitytowork
atallthe

locationsthatCrownparkworkedassomesitesdidn’tallowDBaccessduetohislackofqualification.In
addition,theaforementioneddifficulty“toreadandwrite”presentedanadditionalbarrier.Afinalbarrier
wastheaccesstospecialistCivilEngineeringtrainingthatisavailabletothoseworkingand/orlivingon
theIsleofWightwhileholdingdownfulltimeemployment.

Whatinterventionsandactionsdidtheprojectundertakewiththeparticipant?

TradeAssessmentstutor/assessorsupportedDBtoachievehisqualificationandadaptedlearningand
assessmentstrategiestomeethisindividualneeds,whileadheringtotheawardingbodiesassessment
criteria,soasnottocompromisethequalification.

Outcomesandimpact-theresultoftheinterventionsandactionsoftheactivity.Howhave
thesemadearealdifference?

Overthepastyearorsothepotentialtheysawinhim hasbeenrealizedandtheyputhim forwardto
undertakeanNVQlevel2CivilEngineeringqualification,whichhesuccessfullycompleted.Hehassince
progressedontoandachievedtheCo-ordinatingandOrganisingWorkOperationsintheWorkplaceunit,
oftheNVQlevel3OccupationalWorkSupervisionqualification.

Theprogram oflearningandassessmenthasalsoimprovedDB’sself-esteem andconfidence.Hehas
declaredthathenowfeels“morecompetentin(his)jobrole”and“feelsmorevaluedasanemployee”
andnowundertakesveryspecialistCivilEngineeringtaskswithinthecompany.

Nextsteps-whataretheparticipant’sfutureplans,whatdotheyintendtodonext?

DBplanstocontinuewithhisCivilEngineeringtrainingandassessment,specificallyfocusingonaspects
ofconstructionplantandhopestoachieveadditionalrecognisedplantqualificationsandprogress
furtherwithintheindustry.

DB’stutorassessorhasrecognisedhismotivationandqualitiesandidentifiedhim asapotentialforeman
and/orleader.


